saklviTüal½y ebolR)ay
                                     mhaviTüal½y RKb;RKgBaNiC¢kmµ


sMnYrrMlwkemeron
muxviC¢a³ karRKb;RKgyuT§saRsþ
1-GVICayuT§saRsþ? cUrerobrab;BIRbvtþiedIménBaküyuT§saRsþ?

2-etIGVICakarRKb;RKgyuT§saRsþ? cUrerobrab;BIsar³sMxan;énkarRKb;RKgyuT§saRsþ?

3-cUrerobrab;GMBItMeNIrkarRKb;RKgyuT§saRsþ.

4-etIGVICa  Vision, Mission, and Goal? etIvamansar³sMxan;y:agNaxøHcMeBaHGgÁPaBmYy?

5-cUrerobrab;GMBI Tools sMrab;vaytMélmCÄdæanxagkñúg?

6-cUrerobrab;GMBI Tools sMrab;vaytMélmCÄdæanxageRkA?

7-GVICa  SMART goals?

8-ebItamRTWsþI etIkñúgkarbegáItebskkmµRtUvmancMnucb:unµan?

9-GVICa  EFE Matrix? cUrBnülGMBIviFIbegáItva?

10-GVICa  Porter’s Five Force Model? cUrerobrab;?

11-GVICa  Porter’s Value Chain? cUrerobrab;?

12-GVICa  SWOT analysis? cUrerobrab;?

13-etIktþaxageRkAEdlRkumhu‘nmYyRtUvCYbRbTHmanGVIxøH? cUrelIkykktþaNamYymkbgðajeGay )anc,as;las;.  What external factors does a company face?  Extract any factor to present clearly.
14-etIktþaxagkñúgEdlRkumhu‘nmYyRtUvCYbRbTHmanGVIxøH? cUrelIkykktþaNamYymkbgðajeGay)an c,as;las;.  What internal factors does a company face?  Extract any factor to present clearly.
15-cUrBnül;BIyuT§saRsþsaCIvkmµ? vamanGVIxøH? sUmBnül;edaysegçb?  What is corporate strategy? Describe type of corporate strategy in briefly.

16-etIGVICaPaBxusKñarvagyuT§saRsþTRnÞanTIpSar nigyuT§saRsþGPivDÆn_TIpSar?  What are the differences between market penetration strategies and market development strategies? 
17-yuT§saRsþGaCIkmµmanGVIxøH? cUrEsVgrk]TahrN_rbs;Rkumhu‘nNamYy EdlerobcMyuT§saRsþeFVI eGayEbøkBIKUrRbECg  ¬Differentiate strategies¦.  What are business strategies? Find the example of a company that does Differentiate strategies.  
18-etIGñksMerccitþykyuT§saRsþNa ebIRkumhu‘nrbs;GñkCYbRbTHktþaTaMgBIrxageRkam³  cUrBnül;.
         Which strategy do you decide to accept if your company faces both factors below: Explain.

A-
smtßPaBkargarsl; ¬manPaBxøaMg¦ Excess working capacity (strength)

B-
mankMenIn 20° RbcaMqñaM nUv]sSahkmµTUrs½BÞ ¬»kas¦
 20% annual growth in the cell phone industry (opportunity)
A-
smtßPaBminRKb;RKan; ¬manPaBexSay¦ Insufficient capacity (weakness)

B-
mankarcak;ecjrbs;KUrRbkYtRbECgbreTs2 BI]sSahkmµ ¬»kas¦ 
Exit of two major foreign competitors form the industry (opportunity)
A-
mankarRsavRCav nigGPivDÆn_xøaMg ¬manPaBxøaMg¦ Strong R&D (strength)

B-
mankarfycuHcMnYnmnuusSekµg² ¬karKMramkMEhg¦
 Decreasing numbers of young adults (threat)
A-
sIlFm’rbs;buKÁlikFøak;cuH ¬PaBexSay¦ Poor employee morale (weakness)

B-
skmµPaBshCIBxøaMg ¬karKMramkMEhg¦ Strong union activity (threat)
19-cUrBnül;BIm:aRTIsénRkumBieRKaHeyabl;rbs;bUsþún nigeGayGtßn½ynImYy²rbs;FatuEdlman enAkñúgtaragxageRkam³  Explain Boston Consulting Group Matrix and give the meaning of each quadrant below: 
























































































































